
   Helped a project-based manu-
facturer free up over $1,000,000 
in immediate working capital 
after discussions with 
management and a review 
of their ý nancial records.   

  A new software implementation 
for a client triggered a discussion 
of the company’s costing model. 
The new approach and activity-
based costing will allow manage-
ment to make better decisions 
on a day-to-day basis. 

  Saved a new client $50,000 in 
future taxes by changing the 
corporation ý ling status after 
analyzing prior tax ý lings.   

  Advised a real estate company 
on the risks and beneý ts of 
a like-kind exchange on a 
property transaction and pro-
vided guidance on increasing 
cash þ ow. 

  Providing proactive Managed 
Network Service to a Milwaukee-
based manufacturer, and ofþ oad-
ing most day-to-day IT tasks and 
helpdesk support from the ofý ce 
manager freed up valuable 
time for her primary job duties.  

  Provided guidance and the 
valuation of a client’s company 
for estate planning purposes 
and buyout of minority share-
holders.  

According to the Association of Certiý ed Fraud Examiners, the most common explanation for criminal 
activity, in general, and internal fraud, in particular, is the accused’s attempt to achieve equity. Studies 
have shown that counter-productive employee behavior, like stealing, is motivated primarily by job dis-
satisfaction. Employees feel that ñstriking backò is important to their self-esteem. (ñI deserve more!ò) 

When managers are faced with disgruntled employees, they can modify these emotional 
circumstances, not just with ñimageò work, but with adequate compensation and by 
recognizing workers’ accomplishments. Incentives programs and task-

related bonuses follow this principle, assuming that employees who feel challenged and 
rewarded by their jobs will produce more work at a higher quality and are less likely to 
violate the law. 

Many companies have learned that it is best to spell out speciý c unacceptable 
conduct. If the type of conduct that is considered unacceptable is not accurately 

detailed, there might be legal problems in discharging a dishonest employee. Check with your 
counsel regarding any legal considerations with respect to a fraud policy. One 
of the most important legal considerations is to ensure everyone and every allegation is handled 
in a uniform manner. Please contact us regarding these important issues. 

The #1 Reason Employees Commit Fraud
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More and more business owners 
are taking advantage of a ý nan-
cial tool known as a recapitaliza-
tion or ñrecap,ò for short. Could a 
recap work for you?

A recapitalization is basically 
a partial sale of a company. A 
large number of private equity 
funds are currently looking for 
companies in which to invest—
so much so that there are now 
funds that specialize by industry, 
by minority or majority (control) 
stakes, as well as numerous 
other investment subsets.   

One of the advantages of a 
recap is that it allows the owner 
to take a sizeable chunk of 
money off the table at today’s 
low capital gains rate and still 
take advantage of the continued 
future growth of the company. 
This is especially true of com-
panies or owners that view today 

INCREASED INTEREST 
IN RECAPITALIZATIONS

as too soon to sell, but who also 
realize that having 98 percent 
of one’s net worth in a single 
asset does not always make 
good investment sense, as 
retirement is on the short-term 
horizon. A recap allows the 
owner to continue to run his or 
her business, receive a salary 
and beneý ts, and capture the 
additional equity growth the 
company can obtain. Outside 
investors bring a depth of 
experience and work with 
the owner to better position 
the company for its eventual 
future sale.   

Interested in discussing 
whether a recapitalization 
might be the right opportunity 
for you? Please contact Tom 
Kintis (tkintis@cgkib.com) 
or Tony Alongi (aalongi@
cgkib.com) at 262-522-8220. 

C&G Joins AICPA 
Employee Beneý t Plan 

Audit Quality Center

Chortek & Gottschalk LLP has 
over 20 years of experience in 
performing employee beneý t 
plan audits. Demonstrating our 
commitment to the highest 
quality audits, C&G recently 
joined the AICPA Employee 
Beneý t Plan Audit Quality 
Center, a national community 
of CPA ý rms that promotes 
employee beneý t plan audit 
quality and is designed to raise 
awareness of the importance of 
ERISA audits. Membership in the 
Center requires that we design 
and maintain our quality control 
systems to meet the Center’s 
standards. Our team of employee 
beneý t plan auditors stays current 
in the highly technical practice 
area by attending continuing 
education classes speciý cally 
for employee beneý t plans. 
Please visit our website for 
more information.

With the tightening credit market 
and economy, more businesses 
need a ý nancial budget to serve 
as a map—a tool to gauge their 
company performance.

We can help you put together that 
map by working with you to identify 
the building blocks and drivers of 
your budget. We’ll create appropriate 
variations of your budget based on 
assumptions, design appropriate 
budget versus actual reports for 
measurement, and implement 
budget automation software to 
streamline the input and creation of 
your budget. Call us today to arrive 
at your destination faster. 

NEED A MAP?




