C&G
Congratulates...

Paul Rodrigues, CPA, MST, CFE,
CFF, is one of six ynalists for the
Association of Certiyed Fraud
Examiners (ACFE) Board of
Regents. Rodrigues is a yrm
principal of Chortek & Gottschalk
(C&G) and heads up its Fraud and
Litigation practice.

“One of the highest honors for a
member of the Association of
Certiyed Fraud Examiners is to
be elected to serve on the Board
of Regents,” James D. Ratley,
President of the Association of
Certiyed Fraud Examiners said.
“The Board of Regents is elected
by the certiyed members of ACFE.
They are responsible for setting
membership standards that
promote professionalism and

ensure the future of the organization

as a whole.”

“The ACFE is recognized worldwide
for its efforts to prevent fraud through-

out the business community. One
of our main focuses and expertise
at C&G is to help mitigate this
issue,” Rodrigues said. The ACFE
is the world’s largest anti-fraud
organization and premier provider

of anti-fraud training and education.

Lisa Lantz, senior consultant for

C&G Consulting, successfully com-

pleted The Alchemex Certiycation,

qualifying as an Alchemex Certiyed
Professional Consultant. As a result,
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C&G EXPANDS TO
APPLETON, WISCONSIN

C&G Consulting’s software implementation practice has
expanded with the acquisition of a complementary software
consulting company in Appleton. Executives Steve Krueger,
Joseph Huettner and senior consultant Susan Wolf, all with
the former yrm, have joined the C&G Consulting team and

will continue to serve customers in the areas of CRM and ERP
business software implementations, customizations, training
and support.

C&G is maintaining the existing ofyce space in Appleton to
extend its geographic presence to better serve its customers,
many of whom run their businesses with software from

Sage, including MAS 90, MAS 200 and MAS 500 ERP, ACT!,
SageCRM, BusinessWorks and Peachtree.

“We look forward to serving our expanded customer base
with world-class support and proactive service,” said Rick
Sovitzky, head of the software implementation division at
C&G Consulting. “Our focus remains to help Midwest area
businesses compete globally through effective usage of sales
and business management software systems. Expanding our
team allows us to be even more responsive to our customers
and increases our technology solution offerings.”

tool for implementing your plans.
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Major Tax Decisions
Face Congress

Among the most important tax
issues politicians face:

1. Extending exemptions for the
AMT for 2010 (thus saving
many of us from the bite of this
dreaded tax) and renewing
various business tax credits
such as R&D

2. The current income tax rate
structure will likely be extended
to 2011, during which time
lawmakers may tackle major
tax reform

3. Setting new estate tax parameters

Because 2011 tax rates may be un-
known until after the New Year, the
issue of accelerating the recognition
of income rather than deductions is a
client-speciyc strategic decision. Visit
our website for updates. We consider
a customized, year-end tax checkup
an essential service for our clients.
Contact us to set up your appointment.

Budgeting Process—More than Numbers

Your budget process for the New Year is an important tool for planning and achieving
your business goals. A budget is essentially your business plan put into writing and
spelled out in dollars. It’s intended to allocate resources and control spending so every
decision made drives the company toward achieving its goals.

As the year ends, now is the time to repect on whether youire dissatisyed
with your current budget process. It may not be the budget itself that makes
you question its value but problems within your company culture. Unless
responsibilities are clearly identiyed during the process, it becomes more
difycult to hold employees accountable for achieving goals and sticking

to budgets. One way to correct this is to revise your budget mechanics
s0 that one person is responsible for each line item in the budget.

Don’t make the mistake of giving your employees responsibility without the
authority to take action. An effective budgeting system is one in which people
are held accountable, yet are empowered to make smart decisions and control
costs. When this sort of company culture exists, the budget truly becomes a

she is certiyed to offer software imple-
mentation and report-writing services.

Plan. Execute. Measure.
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